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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2023

2023 2023 2022
Budget
Notes Actual [Unaudited) Actual
5 3 . 3
Revenuea
Governmend Sranis 2 427 391 302 BAR 443 200
Locally Raizad Funds 3 a7 581 99,060 130,001
Inlarest Earmed 4.337 1,000 1,000
529,205 284 530 574,201
Expenses
Localy Raised Funds 3 7635 - 21,23
Learming Resowrces 4 284 135 131,980 294,714
Admenistration 5 116,362 188 420 £, 281
Proqary i 116,346 110,850 103185
Loss on Desposal of Propery, Plant and Equipment - - 455
824,482 401,220 483,916
Nat Surplus | [Deficit) for the year 4,727 (6,582) a0 285
Ciner Comprehensive Revanoe snd Expenaes - -
Total Comprehensive Revenue and Expense for the Yaar a.727 (6,582 a0y 285

The above Statement of Comprehensive Revenue and Expense should be read in conjunclion with the accompanying

nates which form part of these inancial slatements.
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2023

2023 2023 2022
Budget
I
Actual (Unaudited) Actua
¥ £
Ealance at 1 January 108,723 559,680 As458
Todal comprehensive revenue and expense for the year 4,727 (&, 582) 90.235
Capital Contributions from the Ministry of Education . L
Condribution - Fumniture and Equipment Grant 2,830 - -
Equity at 31 December 116,280 53,096 ADE 723
Accumulated Comprehansive Revenue and Expensa 116,280 53,008 AR 733
Equity at 31 December — 116,280 53,098 108,723

The above Statement of Changes in Mat Assals/Equity shoukd be read in conjunclion with the accompanying notes

which form part of thess financial statements,
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

Statement of Financial Position
As al 31 Decamber 2023

2023 2023 2022
Budget
Motes Actual  [Unaudited) Bctual
3 3 %
Current Assets -
Cash and Cash Equivalents 7 176,644 326,537 151,803
decounts Recavable i 24 1.675 1,773
G5T Receivabla 2,322 14,353 128
Prapaymants 3,001 - 1,493
Funds hald for Capial Works Projects 13 - . 9,524
181,891 342 065 164,892
Current Liabilities
Accounis Payable 10 21,246 58,797 15,087
Revanue Recaived in Advance 11 19,000 48,907 265,323
Provision for Cyclical Maintenanca 12 . 40,805 i e
Furxds hald for Capital Works Projects 13 - 136,667 =
40,246 285 280 A0420
Working Capital Surplus!{Deficit) 141,745 56,685 124302
Mon-current Assets AN
Fraperty, Plant and Equipment g 17,838 14,013 17,8711
17,9348 14,013 17,911
Men-current Liakilities
Provision for Cycical Maintenance 12 43,403 17,600 33580
43,403 17600 EE:_EEIII
Met Assels 116,280 53,058 108 T2
e i
Equity 118,280 53.088 1 DB!?EH

The above Statement of Financial Position should be read in conjunction with the accompanying nates which form part
of theses finandal statemenls
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

Statement of Cash Flows
For the year ended 31 December 2023

2023 2023 2022
Budget
Nate Actual  (Unaudited) Actual
3 % 5
Cash flows from Operating Activitles :
Government Grants 114,800 112,638 145,427
Localy Raised Funds 93,030 114,682 ; 1'_3'5;_??_3
Goods and Sendces Tax (nef) (2,153) (14.227) 14,227
FPayments 1o Emplovess (199,980) {128,870 {H‘I,ES‘-E]
Paymenis o Supplers (72 403) {60, 268) {114,608
Interest Recemed 4 337 1.000 1.000
Met cash from the Operating Aclivilies 17,591 24,955 10,201
Cazh flows from Investing Activities ="'
Procesds from Sale of PPE {and Intangibles) - - {485)
Furchasa of FPE {and Intangiblas) (5, 183) 3,898 {3.B88)
Met cash from the Investing Activiies [5,193) 3 898 4.301)
Cagh flows from Financing Activities
Furnilure and Equipment Grant 2830 - -
Funds Administered on bahalf of Third Partias 0524 145,191 {1 15%1511}
Met cash {io) Financing Activibes 12,354 146,184 1467181}
Het increasef{decrease) in cash and cash equivalents 74 ThE 175044 {140,381
Cash and cash equivalents at the beginning of the year T 151,893 151,803 S2027275
Cash and cash equivalents at the end of the year T 176,644 426,937 AET.883

The statement of cash flows records only thase cash flows directly withi the conirad of the School, This means
cantrally fundad leachers’ salafas, wwe of land and hulbdings grant and expense and ofhar noticnal tems hawe been

exiluded,

The above Cash Flow Statemant showld be read In conjunciion with the accompanying notes which form part of these

financat statements.,
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
MNotes to the Financial Statements

1. Statement of Accounting Policies

a} Reporting Entity

Wallinglon Actiity Cenire Charitable Trust (Te Arg School) (the Schoal] 8 8 Crown emlity as specified in the Crown
Entities Act 2004 and a school as described in the Education and Training Act 2020, The Board Is of the wview that the
School is a public benefit entity for financial reporting purposes.

b} Basis of Preparation

Reporting Period

The financizl reports have bean prepared for the perod 1 Jaruary 2023 t0 31 Decembar 2023 and in accordance with
the requiremants of the Education and Training Act 2020,

Basis of Preparation
The fmancial statements have Bsen prepared onoa going concern Gasis, and the accounting policies have baen
congistenty applied throughout the period,

Financial Reporting Standards Applied

Thae Education and Training Act 2020 requires the Schood, as a Crown enlily, 1o prepars financia statemenits in
atcordance with generally accepded accounting practice, The financial statements have been prepased in accordance
with generally accepled accounfing practics in New Zaaland, applying Publc Sector Public Bensfit Entity (FEBE)
Standards Reduced Disclosure Regimi as appropriate to public bemefit entites that qualify for Tier 2 reporting. The
school B considerad a Publc Benefit Entity as # meels the cntena specified as “having a primary objective to provide
goods andlor services for community or sacial benalit and whene any equity kas been provided with 3 view o supporting
thal primary objective rather than for fnancial relum to equity holders®,

PBE Accounting Standards Reduced Disclosure Regime
Thee School qualifies for Tier 2 as the schood is not publicly accountable and is not considered large a= it fals below the
expenddure threshold of 330 million per year, Al relevant reduced disclosure concessions have baen taken,

Measurement Base
The financlal statements are prepared on the higiorical cost Lasis wnless olhenwise noled in o specilic
accounbing policy.

Fresentation Currency
These financial statements are presented in Mew Zealand doflars, rounded fo the nearesi doflar,

Specific Accounting Policies
The accouniing policies used in the pregaration of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumplions that
affect the applcalion of accounting palicies and the reported amounts of assels, iabilities, revenue and expenses. Acusl
results may differ from theze estimates.

Estirmales and underkying assumplions are reviewed on an ongoing basis. Revisions to accounfing estimates ara
recogrased in the pasiod in which the estimate is revised and in any fulure petods affecied.

Cyciical maintenancs

A school recognizes its oblgation fo masntain the Minsing's buildings in a good stabe of repair as a provision for caclical
mainienance. This provision retates malndy 1o the pamntng of the schoo bullkdings. The estimats 3 based on he schools
lang tarm maintenznce plan which iz prepared as part of its 10 Year Property Planning process. During the wear, the
Board assessas the reasonablensss of ite 10 Year Fropery Pian on which the provision is bassd. Cyclcal maintenance
iz disclosed at note 12

Wellington Actviy Centre Charitable Trust Annual Report and Financial Stalements & Page &




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
MNotes to the Financial Statements

1. Statement of Accounting Policies

Useful ives of propery, pland and equirent

The School reviews he estmated useful lives of property, plant and equipment at the end of each reporling dalte. The
Sehool baboves that the estimated useful lives of the property, plant and aquipment as disclosed in the Significant
Accounting Policies are appropriate to the nature of the property, plant and equipment at reparting date. Property, plant
and equipmen is disclosed al nota 9,

Critical Judgemaeanis in applying accounting policies
Management has exercised he following critical judgements in applying accownting policies

Classificaton of leazes

Determining whether @ leasa is a finance kase or an operaling lease requires judgement as to whather the lease
transfers substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease i i
transfars substantialy all risks and rewards incidental 1o ownership of an underlying asset to the Rssee. Inconirast, an
aperating lease is a lease that does noft trensfer substantially all the nsks and rewards incdertal [ ownersnip of an assel
lo the lesses. Judgement is required on varous aspects thal include, Bul are nod Bmited to, the fair value of the keased
assel, tha economic ife of the leased assel whether or nol e include renswal options in the lease term, and determining
an appropriate discount rate to calculate the presant value of the minimum lease peyments. Claesification as a finance
legan means the assat is recognisad in the staterment of financial position as property, plant. and equipment, whareas for
an operating laasa no such assel is recognised. Finance kease liabiity disciosures are confained in note 156

Recografion of graris

The School reviews the grants monies recelved at the end of sach reporting period and whather any require a provision
b carry forward amounis unspent, The School believes all grants received have beern approprialely recagnised as a
liabigly I reqguired, Governmenl grants are disclozed at note 2.

) Revenus Recognition

Gavernment Grants
The schood receives funding from the Ministry of Education. The following are the main types of funding that the Schoal
[ECEiYEE:

Operational grants are recorded as revenue when the School has tha rights to the funding, which is in the year that the
funding i5 received

Teachers salaries grants are recorded as revenue when e School has the rights 1o the funding in the salary period they
relate to. The grants are net received in cash by the School and are pakd directly 1o teachers by the Ministy of Education

Dhar Ministry Grants for directly funded programs are recorded as revenue when the Schood bas the dghts to the
funcing in the periad they relate to. The granis anre nod received in cash by the School and are paid directly by the Ministry
of Eduscation.

The property fram which the School operates is owned by the Crown and managed by the Minisiry of Education on behalf
of the Crown. Grants for the use of land and buidings are nod received in cash by the School as they equate 1o the
deemed expense for using the land and buidings which 2re owned by the Crown, The School's use of the land and
bwildings a5 ocoupant is based on a property ocoupansy decument a3 gazelted by the Minisiry. The expense is based on
an assumed market renta vield on the value of land and buildings a5 wsed for rating purposes. This is a non-cash
revenue that is offset by a non-cash expense, The use of land and budldings grants and associated expendifure are
recorded in the pericd the School uses the kand and buildings.

Qther Grants whare conditions exist
Other grants are recorded as revenue when the Schoal has the rghis to the funding, unless thera are unfulfified
conditions attached to the grant, in which case the amount relating to the unfuliled conditions is recognised as a kability

and refeasesd o revanue a8 the conditions are fulfiled.

Wallinglon Activily Cenire Chantable Trust Annual Report and Financial Slalements




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
Motes to the Financial Statements

1. Statement of Accounting Policies

Donations, Gifts and Beguesis
Donations, gifts and bequests are recorded as revenue when their receipl is lormally acknowledged by the Schoal,

Intarast Revenus
Interest Revenee eamed on cash and cash equivalents and investments ks recorded as revenue in the pariod i1 is
earned,

d} Operating Leass Payments
FPaymenis made under operating leases are recognised in lhe Slalement of Comprehensive Revenue and Expensa on &
straight Fne basis over the term of the lease.

#) Cash and Cash Equivalants

Cash and cash equivalents include cash on hand, bank balances. deposits held at call with banks, and other shoet term
highly fiquid investments with ariginal malurities of 90 days or less, and bank overdrafts. The carming amouent of cash
and cash eguivalanls represent fak valus

f} Accounts Receivable

Shori-lerm raceivabies are recorded at the amount dee, 1855 &0 allowanos for credil losses {uncollectable debis). The
schocts receivables are largely made up of funding Trom the Minstng of Education, therslare Be level of uncollectable
debts is not considered to be material, However. short-term receivables are written off when there is no reasonable
expectation of recovery,

gl Investments

Bank term deposits are infially measured at the amount invesied. Inlerest is subsequently accrued and added 1o the
investment balance. A loss aflowance for expected oradil Iosses 13 recogresed @ 1he eslimaled foss allowance is not
trivial

h} Property, Plant and Equipment
Land and buildings owned by the Grown ane excleded from these financial statements. The Board's use of the land and
buitdings a3 ‘ooccupant’ s based on a property occupancy document.

Improvemants (funded by the Board] to bulldings cwned by tha Grown are recorded at cost, less accumulatad
depreciation and impairmeant loases.

Property, plant and equipment are recorded at cost or, in the case of donated assats, fair value at the date of receipt,
less accumulated depreciation and impeirment losses, Cost or fair value as the case may be, includes those costs that
refate dimaclly o bringing he assel to tha location where iLwill be usad and making sure it s i the agpropriate conddion
for its intended yss,

Froperly, plant and equipment acquired wilth individual values under 31,000 are not capialised, they are recognised as
an expense in the Statement of Comprebensive Revenue and Expense.

Gains and losses on dispesals (Le. sold or given away] ane determined by comparing (he proceeds received with the

carmying amounts (Le. [he book valug), The gain of kass ansing from the disposal of an item of propecty, plant and
eguipmant is recognised in the Statement of Comprehensive Revenuse and Expense,

Welington Activity Centre Charitable Trust Annual Report and Financial Statemants




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
Motes to the Financial Statements

1. Statement of Accounting Policles

Finance Leases

& finance lease ransfers 1o the lesses substantialy all the risks and rewards incidental o ewnership of an asset, whether
o not title is evaniually transfarred, Al tha start of the lease term, finance leases are recognised as assets and Eabilities
in the statement of financal position ai the lewer of the fair value of the leaszad asset or tha present value of the minimuen
lepge payments. The finance charge |s charged to the surphes or deficl owvar tha kease padod 50 as 1o produce & constant
periodic rate of interest on the remaining balance of the liabdity. The amound recegnised as an assetl 3 deprecialed over
its wseful life. If there is no reasonable cerainty whether the schoal will abtain ownership at the end of the lease term, the
asset is fully depreciated over the shorer of the lease term and B useful life,

Depreclation

Property, plant and equipment except tor library rescerces are depreclated over their estimated wseful lives on a straight
ling basis. Library resources are depreciated on a diminshing value basis. Depreciation of all assets is reported in the
Staternen of Comprebensive Revenue and Expense.

The sstmated u=aful lives of the assats ars:

Furnifure and equipment 10 - 15 years
Infermation ard communicalion lechnology d - 5 years
Library resources 12.5% Diminishing value

i} Impairment of property, plant, and equipment and intangible assets
The school does nod hold any cesh generating assets. Assets are considered cash genersaling where thesr primnary
abjective 2 to generate B commarcial return,

Mon cash ganarating assats

Property, plant, and equipment and infangible assats held at cost that have a finite wesful life are reviewed for impairmant
whenever averds or changes @ droumsiances indeale thal the carrying amount may not ba recovarable. If such
indicabion axisls, the School astimales the assetl's recoverable sarvice amount. An mpairment loss is recognised for ne
amcint by which the asset's carming amount exceeds its recoverable sarvice amount. The recoverable service amaunt
i= the higher of an asaet’s fair value less costs o s=ll and valus in use.

Walue in wse s determined using an approach based on efiher a depreciated replacement cost approach, restoration cost
approach, or a senvice unils approach. The most approgeiate approach used to measure value in use depands on the
nature of the mpairment and availabliity of Information

In debermining fair valee less cosls to sel the school engages an independant valuer io assass markeat value based an
the best avallable information. The valuation 8 based on [Setails of the valuars appraach to determining market vakse
i what valuation technigues have been employed. comparison o recent marked ransaction elc. )],

If an aszset's carrying amount exceeds ils recoverable service amoun!, e assel is regarded as Impsired and the carmang
amount i writtan down (o the recoverable amownt. The tolal impairment 1085 18 recognised in the surplug or deficit.

The reversal of an impairment l0ss is recognised in e swplus or deficl. A previously recognised impairmaent koss is
revessied only if (hire has been a change in he assumptions used to determine the assat's recoverabla service armaount
sinca e last impairaen 1055 Wag recogndsed,

ji Accounis Payable
Accounts Payable represents liabiifies for goeds and sendces provided to the School pror to the end of the financial year

wihich are unpaid. Accounts Payable are recorded at the amourd of cash required 1o setlbe those Esbilities. Tha amounts
are unsecured and are wsially paid within 30 days of recognition.

Wallinglon Activity Centra Charitable Trust Annwal Report and Financial Slatements
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
MNotes to the Financial Statements

1. Statament of Accounting Palicies

k} Revenua Received In Advance
Revende received in advance relales to fees received where thers are unfulfilled chligations for the School o provide
services in the futung. The lees ars recorded as revanue as the obligations are fulfilled and the fees eamed

The School holds sufficient funds 1o enable the refund of unearmed fees, should the Schood be unable io provide the
sorvices fo which they relate.

I} Funds hald for Capital Works

The school direclly receives funding from the Ministny of Educalion for capital works projects. that are Included in the
School five year capdal works agreement. These funds are hald on behalf and for & specified purpose a5 such thase
Iransactons are nof recorded in the Statement of Revenue and Expanse.

The School holds sufficient funds o enable the funds 10 be used lor ther intended purpose al any time.

m) Provision for Cyclical Maintenance

Tre property from whech the School operates s owned by the Crown, and is vested in tha Ministry. Tha Ministry has
gazetied a property cocupancy document that 3815 out the Board's praperly maintenanca responsibdiies. The Board is
responsible for maintaining the land, bugdings and otter facidies on the School site in a siate of good ordar and repair.

Cyclical maintenance, which involves painting the interior and exlerior of the School, makes up the most significant part
of the Board's responsibififies culside day-to-day mainlenance, The provision for cyclical maintenance represents the
oibligation tha Board has to the Ministry and is based on the Board's ten vear property plan { 10YPP).

The School carries out painting maintenance of the whole school over a 7 to 10 vear period, the economic outfiow of this
is depandant on the plan estabishad by the school to mest this abligation and is detailed in the notes and disclosures of
these Accounts.

n) Financial Instrumants

The School's financial pssels comprise cash and cash equivalents, accounts recelvable, and investments., All of fhese
financial agsets, excepd for invesiments thal are shares, are calegorised as 'financial assels measured at amortised cost
for accounting purposes in accordance with fmancial reporiing standards,

The School's financial Babilities comprise accounts payable, berrowings. firance lease liability, and painting contrac
liabdity, &0l of these financial liabdities are categorised as financhal labilles measwed al amodised cost For accouniing
purposes in accordance with financial reporting standards,

o) Goods and Services Tax (GST)
The financial statements kave been prepared an a G337 exclusive basis, with the exceplicn of accounts recehvabie and
Bccounts payable which are siated as GST inclusive

The net amount of GST paid 1o, o received from, the IRD, including the GST relating to investing and financing activities,
is Classified a5 & nal operating cash flow in the statements of cash lows

Commitments and conlingencies are disclosed axnclusive of GST,

pli Budget Figures
The buedget figures are extracted from the School budgaet that was approved by the Board at the start of tha year.

g Services received in-kind
From time 1 tme the School receives senices in-kind, including the time of volunteers. The School has elected not to
recognise services received In Kind in the Statement of Comprahansive Revanue and Expanse.

Welington Activily Cenlre Chantable Trust Annval Repaort and Financial Statements




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
Notes to the Financial Statements

2. Government Granta

2023 2023 2022
Budget

Aptual (Unaudited) Actual

5 5 5

Government Grants - Ministry of Education 127,851 112,638 102,954
Dther Governmenl Granis &00 - 41,848
Teachars' salarbzs granis 207,707 100,000 204,208
Usae of Land and Busldings granils 81,133 Q0000 g, 000
477291 a02,638 443 200

The echood has opted in to the donaticne scheme for this wear. Todal amount received was 53,082 (2022- §3,000).

3. Locally Raised Funds

Lacal funds raised within the School's community are made up of:

2023 2023 2033
Budgei
Actual  (Unaudited) Actual
Rewvenus 5 5 ¥
Fees for Extra Cumicular Activities - - a0
Daonations & Beguasts 20,0455 22,000 £4, 066
Fundiraising & Communily Granis 63,323 G8,000 44,230
e revenue B, 123 . 30,386
o7 581 1,000 130,001
Expanses
Extra Curricular Activites Cosls - - 15,756
ither Locally Raised Funds Expendibera 7635 - 5,435
7635 - 21,23
Surplus for the vear Locally ralsed funds 20 04E B, 000 108,770
4. Learning Resources
203 2023 2022
Budget
Actual  [Unaudited) Actual
5 ¥ 5
Curricular 14,584 11.500 17.967
Dapraciation 5452 E.,000 5,632
Employes Banefits - Salarias 254,297 102,004 262116
Extra-purricular activities 2128 5450 3,404
Library Resources 527 1,000 2,065
Staff Development 7141 6,000 3,600
284,135 131,050 204,714

Wellington Activity Centre Charilabbs Truat Annual Report and Financial Statemenis Fage 11




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)
For the year ended 31 December 2023
MNotes to the Financial Statements

5. Administration

2023 2023 2023
Budgat
Bctual {Unawdlted) Bctual
¥ 5 5
Audit Fea BAD0 8,200 8.759
Cammumnication 1,420 i.500 1.397
Consumables 2818 3,700 2816
Employes Benafits - Salaries 73,380 126,870 34,151
Heslthy School Lunches 13,628 - —=
Insurance 1,385 1,500 _B13
Other 10,935 13,050 13.510
Sarvica Providers, Contractors and Consuflancy 4 376 3600 3233
116,362 158,420 B 281
6. Property
2023 2023 2022
Budgat
Actual {Unaudited) Actual
3 3 5
Caretaking and Cleaning Consumablas 2.2 2,000 2201
Cycical Mainlenance Expensa 9,823 4,500 (2,843
Grounds 425 00 285
Heat, Light and Water 2,982 2,200 2387
Rates 864 1,150 041
Repairs and Maintenance 8,798 10,500 6,244
U=e of Land and Buildings 94,133 S0, 000 "4 000
116,45 110,850 05185

The use ol land and bullkdings ligure represents 5% of the school's Wodal property value. Property values are established
as parl of he naon-wide revalualion exercise that & conducled every 30 June for the Ministry of Education's yvear-and

reporting purpoass.

7. Cash and Cash Equivalents

Cash on Hand

Bank Current Accound
Bank Call &ccount

2023

Actual
5
1,350
166,422
6872

2023

Budget -

[Unaudited)
3

1 564

150 856
174,717

2022

Actual
3

B69
08,958
£2.268

Cash and cash eguivalants for Statemeni of Cash Flows

176,644

Welington Activity Centre Charitable Trust Annual Report and Financial Statemaents
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)
For the year ended 31 December 2023

Notes to the Financial Statements

B. Accounts Recelvabla

Feceivables
Interest Receivable

Receivables from Exchange Trangactions

9. Property, Plant and Equipment

2023 2023 nz2
Eudge
Actual iUnaudited) Bctuial
3 5 3
. 1,675 1773
24 - 1
. SO 1M1
24 - 1,773
A 1,675 1,773

Opening
Balance
(NEV) ddditions Disposals Impairment  Deprecistion  Total (NBY}
2023 3 3 % 5 5 3
Furnigure and Equlpmeant o842 3.813 - (2,148} 11,507
Infermation Technology 7.865 1,666 - - (3,291} B340
Library Rescurces 104 : - « (13) 01
Balance at 31 December 2023 17.811 5,478 - - (5453} 17.833

Fasinchions

With the excaption of the contracteal restrictions refated to the above nalsd finance leases, thers are ng restactions over
{he tfitle of the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for

lighififies.

Fumiture and Equipmant
Information Techmaology
Library Resources

Balance at 31 Decembar

Wallington Actiity Centre Charitable Trust Annual Repod and Financial Statements

2023 2023 2023 2022 2022 2022
Cost or Accumulated Net Book Costor Accumulated  NetBook
Valuation Depraciation Value  Valuation Daepreciation Value
5 5 1 3 5 ¥
23,145 (11.638) 11507 19,333 ~ {9.497) 0,842
28,765 {22.425) 6,340 27,099 {19,134} 7,865
1,466 {1,375) a1 1,466 {1,362} 104
7 5438 17 838 47 896 20,987
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
Motes to the Financial Statements

10. Accounts Payable

2023 2023 2022
Budget
Actual {Unaudited) Actial
3 3 3
Creditors 10,067 53,797 _4.333
Accrusle 11,158 10,758
21,2448 50,747 15,047
==—
Payabias for Exchamge Transactions 21,245 5o Tar 15,047
21.248 50,707 5
The carrying valua of payables approwimates heir fair valee.
11. Revenue Received in Advance
2023 2023 2022
Budget
Actual [Unaudited) Aciual
¥ 3 L7
fan Crabtree Charitable Trusi - - .00
Wellington City Council Grant 18,000 48,507 18,323
19,000 48,807 PR
_
12, Provisien for Cyelical Maintenance
2023 2023 2023
Budget
Actual  (Unaudited) Actual
5 L3 %
Prowesion at the Start of the Year 33,580 33,580 58 508
Increase to the Provision Duning the Year 9,823 4 &0 5,044
Dther Adjustmants - 20,425 {8,250)
Use of the Provision During the Year 2 (22.914)
Provision al the End of the Year 473,403 55 509 33,580
Cyclical Maintenanogs - Current - 40,9015 r
Cyualical Maintenancs - Mon Cursant 43 403 17600 33,5810
43 A0 SE 505 33,580

The schoots cychcal manlenance schedule detads annual painting 1o be undertaken, the costs assoclated ta this annoual
work will wary dependent on the reguirements during the year. This plan is based on the schools 10 Year Property plan

prepared by & Mindsiry Engaged Consultant

Wallingilon Activity Centre Charitable Trest Annual Report and Flnancial Statements




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)
For the year ended 31 December 2023
Motes to the Financial Statements

13. Funds Held for Capital Works Projects

Crring the year the School recsived and appled funding from the Menistry of Education for the following capial works
projects. The amount of cash held on behalf of the Minsitry for capital works projects is induded under cash and cash
equivalents in noke T,

BOT
Centribution!
Opaning Receipts (Write-off to Closing
2023 Balancea from MoE Payments R&M) Balances
-3 5 ¥ - 3
Entry Walkway Redevelopmeant I Progress {9.524) 25442 (15918} - -
Totals (9,524) 25,442 [15.818] - -
Representad by:
Funds Held on Behalf of the Ministry of Education -
Funds Due from the Ministry of Education -
BOT
Contributlon/
Opening Receipts {Write-off to Closing
2022 Balances from MoE  Payments RE&M | Balancas
5 5 s $ $
Entry Walkway Redevelopment  In Progress 136,667 s (148,181) < (9,524}
Totaks 136,667 = {146,181) = {8,524}

14. Related Party Transactions

The School is @ controlled entity of the Crown, and tha Crown provides the major source of revenue to the School. The
Schoal enters mito transaciions with other entities also controlled by the Grown, sech as government depariments, state-
ownad enterpresas and cher Crown entilies. Transactians with (hese entilies are nod disclosed as they ocour on lems
and condilions mo mang or less favourabée than those thal il is reasonable o expect the school would have adopted i
dealing with that entily at arm's length

Felaled party disclosures have not been made for transactions with related parties thal are within a8 normal supplier or
client'recipient retationship on ferms and conditicn mo more or lesa favourable than those that it is reasonakbde fo expect
the school would hawe adoptad in deakng with the party at armm's lenglh im the same circumstances. Furlher, transaclicns
with other government agencies (for ezample, Governmeant deparfmends and Crown entities) are not disclosad as refaled
party fransactions whan thay are consistent with the nomal operating arrangements between governmenl agences and
ursdariaken on the nosmal lermes and conditions far such ransactions,

Wellington Activity Cantre Charitable Trust Annual Report and Fmancial Siatements




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
Notes to the Financial Statements

15, Remunerition

Key management parsonnel campensaion
Key managament personnel of the School include the Principal.

2023 2022

Actual Actual

5 5

Leadershin Team

Remunsration 75,258 75,337
Fulktime eguivalent members 1 1
Totad Ky management perscnngl remumeration 15,250 5,337
Toatal! full-lime equivalent perscnnel 1.00 1.00

The Welington Activity Centre Chanfabée Trest was estabished in August 2002, 15 purpose & bo Suppor e work of the
Cenlre with ‘al risk’ students and 1o asssl wilth rasing additional funds,

The Centra provides its serdices to the 10 enrclling Secondary Schools in the Candral Weliington region. & Govemance
Group consisting of 3 enrofing school Principals {on a rolling basis so that all 10 schocks play a part over a pericd of
time} cverseas the Candre. Evary 3 years the Host'Employing School changes - it is they who employ the Centra’s staff,
manags payredl &te, chair the Governanas Group and complate the Director's appeaisal.

Currently the Hasl Schodl i Wellinglon High Schoal. The Principal signs MOUs with all anrolling schaals hus allowing
them o send siudants o the Cantre, The current Principad meeats regulary with the Director and provides appropriate

support and guidance

16, Compensation and Other Benefits Upan Leaving

The fotal value of compensalion o ofher benefils paid or payable o persons who ceased to be trusless, committes
member, or @mployees duning the fnancial year in relation o that cessation and number of persons to whom all orpart of
that tolal was payable was ag follows

2023 2022
Actual Actual

Total
Number of Peopls

Wedinglon Activity Centre Charitable Truest Annual Repor and Financlal Statements
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

For the year ended 31 December 2023
Notes to the Financial Statements

17. Contingencies

There are no contingant liabilities and no confingant asssts [excapl as noled balow) as al 31 Desember 2023
[(Confingent iabilities and assets at 31 December 2022 nil,

Halidays &ct ComplEnce = schoals payrall
The Minisiry of Education perfarms payrall processing and paymenis on behalf of boards, through payroll service
provider Educatkan Bayrall Limited

Tha Ministny's review of the schaals sactor payrall ta ensure compliancs with the Holdays St 2003, An initial remadiaion
payment has been made to some current school employees. The Mmisiry & continung to perform detased analysis 1o
finakse calculalions and the polential impacts of specilic individuals, as such, this s expected fo resobve the liabdity of
school baards.

18, Commitmants

{a) Capital Commitments
A gt 31 December 2023 the Board had not entered into any contract agreements for capital works.

(Capial cormnmidmeants at 31 December 2022 3200,0001.
(b) Operating Commitments

Az gt 31 December 2023 tha board has no operaling bease commitmenis,
(Capial commitments at 31 December 2022; Znil).

Wellington Actvity Centre Charitable Trust Annual Report and Finandial Slalemants




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)

Faor the year ended 31 December 2023
MNotes to the Financial Statements

14 Financial Instruments
The carryirg amaunt of financal assets and liabd#ities in each of the financial nstrument categories are as folkows:

2023 2023 2022

Budget
Actual  [Unaudited) Actual
Financial assets measured at amordisad cost % i ]
Cash and Cash Equivalznts 176 644 AX6937 1_51 ik
Receivables 24 1,675 1,773
Total Financial assets measered al amortised cosl 176 668 JEEE1ZE A53 6686

W
Financial liabilities measured af amorised cost

Payables 21,248 59,797 15,097
Total Financial Liabéities Measured al Amortised Cost 21248 50,77 5,097

20. Events After Balance Date
There wers no significant events after the balance date that impact these finencial statements,

21. Comparatives

There have been a number of prior perod comparatives wivich have been reclassifiod lo make disclosura consmsian wilk
the currant year,

Welingtan Aclivity Centra Chantable Trest Annual Report and Financial Statements : Pags 18




WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)
Members of the Governance Group
For the year ended 31 December 2023

Mame Position |How position on  |Occupation
Board gained

Dominic Killalea Governing Princips| Appointed Principal - Wellinglon
High School

Sheena Milkar Gaverning Frincipal Appointed Prencipal - Qnglow
College

Mke Savall Governing Principal Appoeied Principal - St Painck's
Callage

Donna Murray Diirescior Aroointed Director

Wellingtan Activity Cerdre Chartlable Trust Annual Report and Financial Statements
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WELLINGTON ACTIVITY CENTRE (TE ARA SCHOOL)
Kiwisport / Statement of Compliance with Employment Policy
For the year ended 31 December 2023

Kiwisport is a Covernment funding initiative o suppor sludents parficpation in organised sporl

In 2023 the School received ok Kvasporn funding of 3530 excluding gst (2022: 3515).

The funding was used (o fund gym hire fees 1o provide sporls activilies.

Statement of Compliance with Employment Policy
For the year ended 31 December 2023 Wellington Aclivily Cenlre Board:

- Has developed and implementad personnel polices, wihin policy and procedural frameworks bo ensure tha fair
and proper freatment of employees iy all aspect of thelr employment,

-Has reviewed ils compliznce against both its personnel palicy and procedures and can report (hat it meeds ail
regisrermants and identifled best praciice.

- 13 & good employer an complies with the conditions contained in tha employment confract of 2 staff employed
by the Board

- Enzures all employvees and applicants for employments are reated aceording fo their skills, qualificatons and
abilities, without bias or discrimination,

- Meets 2ll Equal Employment Oppontuniies reguErements.

Wellington Aclivity Cenbre Chantable Truat Anaual Repor and Financiel Statements Fage 20



Te Ara Annual Report Review.
Report for the vear ended 3] December 2023

Students: A otal of 23 students atended Te Ara during 2023,

Year Level Gender Ethnicity

Year 11 =11 Female= 7 Mion = 14
Year 10=08 Male = 16 Eurn, = 6
Year ) =i P, =51 Y

Destinations for 2024: Eeturmto Te Ara 5
et o Secondary Schaonl 12
Capital Training 3
Te Pukengi 2
Transient I

Staff:

We welcomed Winona Folau who was the support person for o dkonga. She came 1o Te Ara with amazing
talent and vision. Unfortunately, due to illness Winona resigned to lake care of her health. We were saddened to
see her leave, as in the short time she was with us she helped Te Ara to understand even more so the
perspective from a Pasifika point of view. We wish her well in her journev and know that whoever is fortunate
enough to employ her next will benefit from all the amazing skills she has. Malo Aupito,

Why is Te Ara successful? IUs the team! They are some of the hardest working, passionate and amazing people
to work alongside and within this Kura. They are committed to supporting our konga to succeed.

Highlights:

ThE successful transitioning of our dkonga back either into the host schools that they orignally came from or
one that we fzlt they would succeed better in - those who moved into Te Pukengd rades courses and those who
moved into Capital Traiming.

Celebrating all of their success has meant that those whom have remained with Te Ara for the beginning of
2024 have seen the lived example that they too are able to succeed as their tudkana have done before them.

Funding

We are immensely gratelul thanks o the following organisations For their incredible support and penerous
tunding by way of grants, donations. sponsored goods. and services from:
Vavasour |rust

Crabtree Trust

Wellington Northern Rotan

Wellington City Council

Ministry of Education

Kapura Lud

Wellington Activity Centre Charitable Trust

Whiinau Koha




Appreciation

Te Ara would [ike to take this opportunity o thank the Board of Trustees, Dominic Killalea, the Senior
Leadership and Guidance weam of Wellington High School. Thank vou, Dominic, for being the lead for the past
three years of our governance group and hosting Te Ara. We also would like to extend our sincere thanks and
eratitude to Sue Kemp (Business Manager WHS) and Alison Jeffery (Executive assistant to the Semor
Leadership team), all the guidance team for vour assistance with a very smooth transition over to Dnslow
College.

We can purchase resources that financially are out of our budget due to the financial or time support that we
have received over the year from the different organisations that you see written above. [ do not have the
adequate words o say exactly how much we appreciate all that you do. Because of the generosity of these
amazing trusts and people. we have been able to replace broken heat pumps. purchase laptops, computer
resources o assist our dkonga with their leaming, (o assisting with administration costs and salaries. Ngi mihi
kia tAtou katoa,

But most of all THANK YOU o the staff, Skonga and whanaw of Te Ara for all your hard work, enthusiasm,
and energy. If it seems like we achieved a lot this year, vou're right, we have!

Action taken since Janoary 2023:

» Strategic Plan was updated in June of 2023 and will be reviewed in 2026,

o Timeframes for ILPs are on 8 regular termly cycle with fkonga, whiinaw and host schools.

» Financial policy updated as per request from our acdit report back for 2022 accounts to include a section
concerning fraud. We do also come under the policies of our host school in this case, Wellington High
School.

o Staff Personal Growth Cveles signed ofT and support s1afl™s appraisal completed and signed off. Currently
all PGC's are up to date.

o Emergency management folder updated. and Risk management plans created for off-sife inps.

= Te Ara were initially going to introduce integrated learming and have this implemented by term three if the
pilot was successful, Due o the nature of Activity Centres where our roll continuously changes from term to
term, it made integrated learning as an entire school difficult. Looking towards 2024, our focus will be on
local curriculum,

e Staff Professional Development on the Kahikitia Prineiples and basing our strategic planning on this medel
was widely accepted by the siaff. The Activity Centres National Conference on Culral Responsiveness
and fitting as it blends into the importance of Te Tinti o Waitangi. was brilliant, uplitting and all staff
enjoyed the learning that took place through those two days. Teaching staff became familiar with how we
can implement the new standards tor any of our ikonga that transition back into mainstream leaming For
2024,

» Aftermoon programmes: shows links to Curmicalum,

Maori and Pasifika Students

Of the 23 dkonga who attended the Centre throughout 2023, 14 are of Maori descent and three are of Pasilika
descent.

All have achieved successful outcomes, 2 are now in vear 12 back at their host schools, 3 are doing level 2 of
the construction course with Te Pukengd, 3 are on the level 2 courses with Capital training and 4 are now
working through NCEA level 1 with their host schools, 2 are in Year 10 within their host schools and 1 1s with
Challenge 2000, We are extremely proud of all our Gkonga and their resilience in striving towards successful
outcomes.

Again. this works alongside the importance of Te Tiriti o Waitangi and our 3konga being given the opportunits
to learn as their indigemouws selves.



Analvsis of Variance 2023

Te Ara was established in 1987 for secondary students experiencing problems with schooling and in need
of alternative options. Te Ara was created by the ten secondary schools in the greater Wellington area and
is attached to them for administrative purposes. At three-vear intervals the host sehool for Te Ara changes.

Te Ara provides programmes to meet the individual needs of s siudents, aged 13 ' - 16 years of age,
focusing primarily on personal, holistic, academic, and social development. Our aim is to equip the students
with the necessary skills, tools, and confidence to successfully return to mainstream education, move on to
further traiming, or move into the workplace.

MISSION STATEMENT

To strive for personal. bolistic. academic and social growth
in an alternative educational environment.

VISION

T'e Ara aims to provide a holistic educational environment which promotes positive sell-csteem by
focusing on individual student achievement
through recognising personal needs and fostering personal growth

We also confirm our commitment and agreement with the Key Competencies wdentified in the 2007 MNew
Lealand National Cummiculum. Our students shall strive to develop in the following Key areas:

s thinking

o using language, symbols. and texts
o managing self

» relating to others.

We also confirm our commitment and agreement of workmg within the Ka Hikitis framework Guiding
Principles. Objectives and Clutcome Domains,

PRINCIPLES
The principles underlying our eurriculum decision making process are: -

+ High expectations Excellent Outcomes: our curriculum supports and empowers all students 1o learn and
achieve personal excellence regardless of their individual circumsiances,

»  Treaty of Waitangi Te Tiriti o Waltangi: our curriculum acknowledges Te Tiriti o Waitangi and the
foundations of Aotearoa New Zealand. We commit to develop a better understanding and acknowledge
of all Te Reo Maori me ngd Tikanga. We will give practical effect to Te Tinti o Waitangi in the education
system. We aim to further develop our student’s understanding of Te Tinti and Te Tuakiritanga ([dentity,
language and culture matter for Maon and all learners).

o  Culural diversity Te Kanorautanga: our curriculum reflects Aotearca culiural diversity and values the
histories and teaditions of all its people.

¢ Inclusion Fe Tengata: our cumiculum is non-sexist, non-racist. and non-discrminatory and inclusive; it
ensures that students” identities, languages, abilities, and talents are recognised and affirmed and that their
learning needs are addressed. Te Ara will look more closely at our bullving policy and how best 1o ensure
that bullying does not occur at Te Am.



s Learning to learn — our cumiculum encourages all students to retlect on their own leaming processes and
1o learn how o learn. We acknowledge that some of our students may work at different mies, but the
ultimate aim is to help them to leam and to understand how they learn as an individual.

« Community engagement and productive partnership — our curriculum has meaning for students.
connects with their wider lives, and engages the support of their families, whnau, and communitics.

o  Coherence — our curticulum offers all students a broad education that makes links within and across
learning areas. provides for coherent transitions, and opens up pathways to further learning.

¢ Future focos — our curriculum encourages students to look to the futore by exploring significant future-
focused issues including sustainability, citizenship. enterprise, and globalisation,

CORE VALUES

e Ara promotes:

o Te Tirti o Waitangi.

* Belonging.

o [dentity, language and culture.

o Acceptance of responsibility for our own leaming.
A caring environment.
Tolerance of differences and respect for diversity.
o  Respect for purselves and others.

o Perseverance.

=  Recognition of individual uniqueness.

o Co-gperation.

« FEcolopgical sustainability. imegnity and respect.
s Building on strengths.

Excellent ouleimes.
Productive partnerships.
The development and nurturing of empathy.

Kev areas of focus for 2023

Curriculum and Student Achievement

Subject Outhines developed and students are assessed and leaming needs wdentibied so that appropriate failored
support can be given. Learners with their whilnau are at the centre ol education. All our dkonga are supported to
learn and to develop their learning to encourage to become the best dkonga they can he.

Documentation and self-review
Palicies, procedures and professional development will accurately reflect and inform current Te Ara values and
practice.

Emplover Responsibilities

Te Ara continues 10 be at the forefront in its use of technology to support student leaming. Committed to
encouraging our kaimahi in participating in all professional development for the betterment of themselves and
learning ror our dkonga.

T'e Ara kaimahi and rangatahi wellbeing is first and foremost a major part of my responsibility. That I'm able 1o
assist where possible whether it be with paving for agsessments, appointments with those who are more skilled
in helping my kaimahi and rangatahi.

Finance & Property
Te Ara will be a modern learning environment with appropriate learning spaces. Schoal prounds will be low
maintenance and safe.



Health & Safety

Ensure that Te Ara remains a violence free place and that kaimahi and dkonga feel safe and free of bullving

behaviour.

The wellbeing of our kaimahi and Gkonga to be at the forefront of Te Ara.

Measuring and reporting performance

The Director will report to the Governance Group duning 2023 in relation to the progress made against the key
activities of Curriculum and Student Achievement, Documentation and Sclf Review, Employer

Responsibilities. Finance & Property amd Health & Safe.

Curriculum and Student Achievement

To continue 1o develop our assessment procedures so that we can provide students with accurate information
about where they are at with their learning and what they need to learm next (ie. formative assessment using e-

astile),
Outcome Analysis | Evaluation
Subject Outlines Current Subject Rangatahi

developed with a
detailed course
description, learning
outcomes and
assessment methods.

outlings for all Te
Kura subjects o be
reviewed overa 2-
vear period. Integrated
leaming to be
moderated and
reviewed overa 2-
year period.

understanding the
terminology of and
progression within the
subject. They also now
see where it *fits’ within
the bigger leaming
framework. End of topic
Akonga voice survey
incorporated as part of
CO-cONStrIchon.

Students are assessed
and learning needs
identified =o that
appropriate tailored
support can be given.

Assessment tools
were used 1o explore
o see which are
ugeful within our
context especially in
Literacy and
Mumeracy. Testing
happened on arrival
and depariure.

All students were
assessed, and dyslexia
sereened within the first
week of attendance o
learning needs and
pathways developed
based on results.

Integrated Learning
models to be explored
for Y9 & 10 witha
view to Fully
implementing for all
YOO & I students.

Creation of Integrated
Curriculum and
delivery to a small
proup of students
oceurred over a period
of one term,

After trailing and
evaluation, a decision
was made [or those vear
groups o implement
this individually as a
res0urce,




Documentation and Self-Review

To begin an annual review evele of the Centre’s policies so that they accurately reflect and inform the work that

we di.

By having a visible presence on the internet and using brochures we can begin 1o change the narrative of how

Te Ara is perceived.

to date and thus
provide guidance Lo
Kaimahi, Skonga,
whiinau and outside

the updating process
with support from SL

of Te Arm.

OUEHRE |Analysiss ~ ~  [Evaluation .
All policies will be up | Director co-ordinated | Policies and procedures

accurately reflect and
inform current Te Ara
values and practice,

staffing and resourcing
can be better deploved,

collected and collated.
Director waiting for
feadback from Mok,

| agencies.
Patterns and trends can | Mok six monthly report | Good data will be used
ke analvsed so that and internal data to inform current and

future practice.
Mol feedback was also
sought.

Employver Responsibilities
To continue to emphasize the importance of good guality and relevant Professional Development and to
provide appropriate funding to ensure that sufficient PT takes place.
To standardize all stafll employment contracts to ensure consistency and transparency via our Managing
Schools.

Outcomes
All statt will be
confident in using the
variety ol IT
technology needed for
Te Ara to function
effectively e.p. Google
Cloud Pathway.

New equipment wall
be purchased and
trialled o improve
learning opportunities.
Commitment o PLD
for all kaimahi.

AR T A

T T P T B

Appropriate staff PLD
wis made available as
and when required.
All new kaimahi will
learn how 1o use the
poogle cloud and
BCCESS OUT Server
Dirives. {new siaft
member employed in
2023, unfortunately
due to illness they put
forward their
resignation)

# Staff appraisal and
PGC are more
closely linked to
PEy initiatives,

s L L

Te Ara continued 1o be at
the forefront in its use of
technelogy to support
dkonea leaming, Minimal
dismuptions to learming
from IT related issues.
Ajscorp became our T
support organisation,
Unlike the previous year
no PLD disruptions.
allowed for all kaimahi w
attend PLID.




Finance & Property
To improve the physical environiment in which staft and students work. To increase the provision of long-term
funding.

Outeomes . [Amalysis [ Fvaluation
Student leaming will | Breakout rooms were TE ARA is a modern
be enhanced by the used to support student | leaming environment with
learning environment | learning. appropriate [earming
being one that helps Pathway to school is spaces. School grounds
them feel, valued, completed as such to be | will be low maintenance
safe and engaged. almaost maintenance and safe.
Any property satety free. Pathway project fully
concerns are dealt LY PP developed by completed mid-year 2022,
with swifily and Director. Staff and [OY PP and signed oft.
ellectively, Project Manager and
signed ol by Mok,
To increase the WOCC —meeting held, WL has approved
provision of long and we feel that we are | funding until 2026 of
term (at leasi 3 years) | in a good position 1o S38000 per annum. when
funding. apply for renewal of we will need to re-apply.
three yearly financial Crabtree Trust are going
ST, to continue yvou with their
Apply for hinancial financial support of S6000
support from Crabtree | for Te Ara.
Trust of $6{0:0. Kapura gave a termly
Kapura has approved koha towards Te Ara of
financial suppont for approximately 3800 it
2023 would vary,

Health and Safety

———

il B e
| Evaluation

|=;.-n-'.- T
Alutcomes

K.aimahi, dkonga and | Otfensive weapons There were no violent
manuhin will feel the | policy updated. incidents in 2023,
archa and Team Teach PLI Kaimahi feel valued and
manaakitanga training in de-escalation | listened to. over concems
extended 1o feel revisited throughout the | tor their health being at
valued and safe Veqar, the forefront also.
during their time at Kaimahi are proactive
Te Ara. in creating a calm. work

focussed and enjovable

environment W leam




H MOORE Markhams

Independent auditor’s report

To the readers of the financial statements of Te Ara School for the year ended 31 December
2023

The Auditor-General is the auditor of Te Ara School (the School). The Auditor-General has appointed
me, Michael Rania, using the staff and resources of Moore Markhams Wellington Audit, to carry out
the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 18, which comprise the
statement of financial position as at 31 December 2023, and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and the notes to
the financial statements that include accounting policies and other explanatory information.

In our opinion, the financial statements of the School:
e present fairly, in all material respects:
- its financial position as at 31 December 2023, and
- its financial performance and its cash flows for the year then ended; and
 comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE
Standards RDR)

Our audit was completed on 22 August 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for Opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Emphasis of matter — Failure to meet statutory reporting deadline

Without modifying our opinion, we draw attention to the fact that the Board did not comply with section
137(1) of the Education and Training Act 2020, which requires the Board to provide its audited
financial statements to the Ministry of Education by 31 May 2024.

Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in principal cities throughout the world.

Moore Markhams Wellington Audit is a partnership of MK Rania and AJ Steel. Moore Markhams independent member firms in New Zealand are in Auckland -
Christchurch - Dunedin - Hawke's Bay - Queenstown - Wairarapa - Wanganui - Waverley - Wellington



H MOORE Markhams

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’'s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

e We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

* We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the School’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
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inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the School to
cease to continue as a going concern.

 We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the information
included on pages 1, and pages 19 to 27 but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.
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Michael Rania | Moore Markhams Wellington Audit
On behalf of the Auditor-General |Wellington, New Zealand
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